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Objectives
1. Provide a brief overview of the Toronto ABI Network’s role as a 

central point of referral coordination and navigation

2. Outline what services are available for people with ABI who exhibit 

behavioural issues including catchment areas served, admission/ 

exclusion criteria, and how ABI behaviour services work with other 

ABI and non-ABI services

3. Q & A
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How to participate in this webinar

• All attendees will be muted during the presentations.

• To send a question for the presenters, use the Q&A button.

• If you see a question that is of interest to you, you can “up vote” the question by 

clicking on the      icon beside the question to give it a higher priority in the list 

of questions. 

Note: A recording of the webinar and slides will be available on the Toronto ABI Network website within one 
week of the presentation. 
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About the Toronto ABI Network
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Established in 1995, The Toronto Acquired Brain Injury (ABI) Network is a recognized 
leader and collective voice in ABI.

We connect people to services by:

• Simplifying access, as a single point of entry to hospital and community-
based services, for persons with ABI, their families, and service providers.

• Problem solving to help individuals with complex needs access the services 
they require.

• Serving as a central point of information and support to individuals with ABI 
and their families to help them navigate and access services.
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ABI Navigation

The Toronto ABI Network 
manages referrals to 
outpatient rehabilitation and 
community-based services 
such as mental health, 
recreational, vocational and 
supportive housing programs.

https://abinetwork.ca/referral
-forms/community-form/
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Introductory Poll

Where do you work? 

 Acute care 

 Inpatient/outpatient rehab hospital (do we need to specify ABI vs non-ABI?)

 Community-based ABI provider

 Shelter System

 Ontario Health atHome

 Long-Term Care

 Other community-based non-ABI provider
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Cota 
Acquired Brain Injury (ABI) 

Behaviour Supports
In partnership with West Park Healthcare Centre



Overview

1. Cota ABI Behaviour Supports

2. Staff Composition & Roles 

3. Examples of Behavioural Goals

4. Program Eligibility & Referral Process



Cota ABI Behaviour Supports 

Services Offered

In-home consultation for service users, family and caregivers to help      

manage challenging behaviours following an ABI

Education & training to families, caregivers and organizations on coping 

with behavioural changes following an ABI 

Goal-directed clinical assessments & interventions using principles of 

Applied Behaviour Analysis 



Cota ABI Behaviour Supports Cont’d

Team Composition

Behaviour Analyst (BCBA, RBA Ont.)

ABI Case Manager

Individual Support Worker (“ISW”)

*Access to a Psychologist, on a consultative basis 



Behaviour Analyst 

Assesses behaviour & its functions using formal or informal     
observations and measurement & interpretation of results

Determines behavioural interventions based on factors such as: client  
preferences, supporting environments, risks, constraints, and social validity

Utilizes ABA strategies & procedures through direct, caregiver mediated 
and/or group intervention formats, including training & observation

Evaluates & monitors effectiveness of interventions through review of
behavioural plans, assessment outcomes, data, and progress measurement



ABI Case Management

Provides comprehensive assessments in collaboration with 

the Behaviour Analyst

Collaborates on the development of a personalized recovery 

plan & safety plan informed by service user goals & needs

Provides direct support 



ABI Case Management – Cont’d 

Direct Support Roles

Supports in the development & maintenance of abilities relating  

to activities of daily living (e.g., budgeting) & self-management 

strategies (e.g., memory compensation)

Provides ABI education to service user & their support network

Provides referrals as needed: Housing, income applications,      

legal support, vocational support, recreational activities etc. 



Individual Support Worker

Provides individualized training, coaching and support to   

service user under the recommendation of the Behaviour Analyst 

to teach & reinforce skills that promote skill development  

& independence

Provides follow-up for both the Behaviour Analyst & Case 

Manager in the home & community settings



Target Behaviours (Goals)

Emotional Regulation Training: E.g. Self monitoring reactions, sensory regulation 
strategies, developing coping & frustration tolerance skills

Social Skills Training: E.g. Development of communication skills, social cues & 
perspective-taking through modelling, role-playing, scripts & visual supports

Daily Activity Schedule Training: Behavioural activation, routine & organizational 
development, memory compensation & orientation strategies such as visual support, social 
stories & self-management strategies like inputting reminders & self-progress tracking 

Skill Acquisition: The development or re-learning of skills through ABA such as token 
economies, task analysis, prompting, modeling, shaping, reinforcement, generalizing & 
fading 



ABI Behaviour Supports Eligibility

Eligibility Criteria

16-64 years of age 

**Living with an ABI 

Has behavioural goals

**Residing in the 

City of Toronto boundaries

**Key Changes

Spring 2024: No longer a 

requirement that the ABI 

occurred less than 5yrs ago

September 2024: Catchment 

area has extended from Toronto 

Central as defined by OHaH, to  

city-wide boundaries



Cota ABI Behaviour Supports 

Please Note

The ABI Behaviour Supports is a consultative program, not a crisis line

Does not directly provide personal care & medication administration  

Length of service is time limited, rooted in active engagement with the   

behavioral goal plans

Staff provide weekly to bi-weekly visits 



Cota ABI Behaviour Supports 

Making a Referral

Any caregiver, professional or service user can make a referral through the ABI Network

Accepting new referrals, no current waitlist 

ABI Network 

Phone: 416-597-3057 | Fax: 416-597-7021

Email: info@abinetwork.ca

Internet: www.abinetwork.ca | Refer to the Community Profile Referral Form



Contact Us

P: (416) 785-9230 

E: gunnell_k@cotainspires.ca



Thank you

Cota receives funding supports from



SCHC ABI Outreach team



SCHC ABI Outreach Team

• ELIGIBILITY

In order to be eligible for the service, applicants must:

• Have an acquired brain injury – no concussions 

• Live in Scarborough

• Be between the age of 18 and 64 years old 

• Do not need an OHIP card 

• Demonstrate a need for support in enhancing independence within 
the community due to the effects of an acquired brain injury

• Please note we do not accept referrals from LTC 



• PROGRAM INFORMATION 
• The ABI  Outreach  Team  is  a  community-based service for people that are living 

with an acquired brain injury (ABI) in Scarborough. This multidisciplinary team of 
professionals provides support to individuals with an ABI and their families. The 
team aims to help individuals learn new skills, access community resources, and 
optimize their quality of life. 

The team is composed of the following professional:
• A Nurse, Case Manager

• An Occupational Therapist, Case Manager

• A Behaviour Therapist, Case Manager

• A Psychologist – acts as a consultant and provides education for families

• Individual Support Workers – helping clients learn independence as established by the case managers and their individual 
goals 



• Behavioural Therapist Case Manager role: 
Our BT works to develop training based on individual client goals, for example

• Cognitive Retraining: Includes training in areas like vocabulary, numbers, and sequencing to enhance 
thinking and problem-solving skills.

• Self-Management Skills: Support service users manage daily life tasks independently, such as 
exercising, scheduling doctor appointments, and following up on treatments.

• Self-Regulation and Emotional Control: Trains service users to effectively regulate emotions, manage 
stress, and control reactions.

• Social Skills Training: Improves communication and social interaction skills, enabling service users to 
build positive relationships.

• ADL Support: Focuses on breaking down tasks into smaller steps and the skills training. This helps 
service users manage daily responsibilities with greater confidence.

As a case manager in our interdisciplinary team, the BT will also connect clients to other case 
managers/resources as needed; such as assistance with medication management, finding a family doctor, 
transportation services for example. 



Cognitive Retraining: 

• Errorless Teaching / Trial and Error + Error correction 



Self-Management Skills

• reward chart, time-tables, scheduling 
systems, checklist



Self-Regulation and Emotional Control

• identifying emotions, ABC Chart and practicing regulation techniques such as mindfulness, counting to 
10, breathing exercises, drinking water, and taking a break to manage emotions effectively.

Crisis & Trauma Resource Institute (CTRI). (n.d.). De-escalating potentially 
violent situations™. Crisis & Trauma Resource Institute. 
https://www.ctrinstitute.com

https://www.ctrinstitute.com/


Social Skills Training

• Social story + Role Play + Modeling

Pennsylvania Autism Services, Education, Resources & Training (ASERT).
(n.d.). Going to the doctor social story. Pennsylvania Autism Services, 
Education, Resources & Training Collaborative. 
https://paautism.org/resource/going-to-the-doctor-social-story/

ABA Resources. (n.d.). Listening is 
cool. ABA Resources. 
https://abaresources.com//wp-
content/uploads/listening_is_cool.pdf

Pennsylvania Autism Services, Education, Resources & Training (ASERT).
(n.d.). Going grocery shopping social story. Pennsylvania Autism Services, 
Education, Resources & Training Collaborative. 
https://paautism.org/resource/going-grocery-shopping-social-story/

https://paautism.org/resource/going-to-the-doctor-social-story/
https://abaresources.com/wp-content/uploads/listening_is_cool.pdf
https://paautism.org/resource/going-grocery-shopping-social-story/


ADL Support

• breaking down tasks, visual cue and prompting 



What SCHC ABI Behavioral Therapist cannot do?
• Psychotherapy: Behavioral therapists are not qualified to provide in-depth psychotherapy, which 

involves exploring deep emotional and psychological issues beyond behavior modification.

• Psychosis: Behavioral therapy is not suitable for treating severe psychotic disorders, such as 
schizophrenia, which require medical intervention and specialized psychotherapy.

• Family Dynamics: While behavioral therapy can address behavior-related issues within families, it 
is not designed to manage complex family dynamics that require systemic therapy or family 
counseling.



HOW TO APPLY FOR SERVICE?

In order to apply for the service, please complete a referral 
form through the Toronto ABI Network by calling 416-597-

3057 or by using their website: www.abinetwork.ca

WHERE CAN I GET MORE INFORMATION?

Send us an email at abioutreach@schcontario.ca

http://www.abinetwork.ca/
mailto:abioutreach@schcontario.ca


West Park Healthcare 
Centre

ABI Behaviour Services
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• An accredited rehabilitation facility that helps 

patients get their lives back by providing 

specialized rehabilitative and complex care 

after a life‐altering illness or injury such as 

acquired brain injury, lung disease, amputation, 

stroke, and traumatic musculoskeletal injuries.

• Acquired Brain Injury Behaviour Services of 

West Park Healthcare Centre was established 

in 1995.

West Park Healthcare Centre
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Applied Behaviour Analysis

• Assess observable behaviours to determine areas of strengths 

and needs. 

• Use of data collection and evidence based practice to 

understand the behaviour, the individual’s needs, and why the 

behaviour is happening. 

• Implement evidenced based behaviour interventions and skill-

acquisition teaching strategies and monitor progress.

• Training may be provided to the individual’s natural supports 

(family, PSW, healthcare team, etc.).

• Help clients to set up individualized and meaningful goals. 

• Work in collaboration with other professionals to maximize 

effectiveness of therapeutic recommendations.
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ABI Day Program
• Monday-Friday 10:00-2:30.

• Structured activities and outings in a group format.

• Focus on daily living skills, social skills, and 

individualized goals within the community setting. 

• Respite stays on inpatient unit. 



ABI Day Program Client 
Example

• Clients would have an opportunity to engage in social groups 
to enhance their skills in:

• Social skills

• Communication skills

• Community independence

• Engage in activities to improve cognitive skills

• Coping and emotional regulation

• Goal setting and independence skills
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ABI Outreach Services

• Providing behavioural assessment/consultation/education.

• Group education/skill-acquisition sessions.

• ABI Support Group.

• ABI behaviour therapy consultations (COTA & PACE 

partnerships).

• ABI Behaviour therapy consultations in the home, community, 

or healthcare settings.

• Everyday Behaviour Tools Training.
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Outreach Client Examples:

• Ms. A: currently receiving support around transitioning to her 

new home smoothly.

• Mr. B: BA is supporting Mr. B with his independent self-care 

skills, and re-building his social and communication skills to 

improve his relationships.

• Mr. C: receiving support with emotional regulation and coping 

strategies to help improve his social relationships at home and 

in the community.

• Ms. D: BA is helping Ms. D’s family to help understand the 

challenges Ms. D is facing and teach them strategies to help 

support to Ms. D.
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ABIBS Inpatient Unit

• Goal directed assessments and interventions using applied 

behaviour analysis and positive behaviour supports. 

• Provide consultation for clients, family members, and 

caregivers to help manage challenging behaviours following an 

ABI.

• Target length: maximum of 6-12 months.

• Team of Registered Behaviour Analysts, Behaviour Support 

Workers, RPNs, Social Worker.

• Part-time consult as needed from other healthcare 

professionals such as:

• RN, SLP, PT, OT, Dietitian, Psychologist, Physician.
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Inpatient Example:
• Patient A: 

• Reason for referral: engages in verbal and physical aggression 

towards others. 

• Treatment: BA introduced treatment plans to reduce the 

aggression and replaced with desired behaviours.

• Patient B:

• Reason for referral: Lack of insight due to her recent ABI was a 

barrier to her treatments (e.g., exit seeking, entering other 

patients’ room). 

• Treatment: in a safe environment increased her insight and 

awareness and prepare her for her transition to her rehab unit.
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Admission 
Criteria

Exclusion 

Criteria
• 18-65 years of age.

• Have an acquired brain injury.

• Behaviours occurring that put the 

individual or others at risk.

• Behaviours occurring as a result of the 

brain injury (not present prior to injury).

• Medically stable.

• Not medically stable. 

• Signs of dementia. 

• Currently facing criminal charges.

• Behaviours occurred prior to injury. 

• Currently requiring hospitalization for 

medical or psychiatric reasons. 
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Admission Process

• Completion of ABI Network referral forms found 

on the ABI Network website

• Send Profile to ABI Network 

• Profile forwarded to West Park team 

• Review of referral by West Park team

• Screening assessment to determine eligibility and 

client’s interest in our services
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Catchment Areas

Day Program Outreach Inpatient

GTA & surrounding areas.

As long as participant can 
arrange their own 
transportation.

Oshawa to Oakville & 401 to 
Lakeshore.

GTA – Toronto, Peel, Halton, 
York, & Durham regions. 
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Interprofessional Collaboration 

• Collaborate with healthcare teams within hospitals, long term care homes, or 

other care settings through Outreach Services. 

• Collaboration and utilizing recommendations from other healthcare professionals 

in Outreach Services:

• PT

• OT

• SLP

• Psychologist/Mental Health professionals

• Others where applicable



York Simcoe Brain Injury 
Services



What is 
Acquired 
Brain Injury 
(ABI)? 

Damage to the brain post-birth

Disrupts normal physical, cognitive, 
emotional functioning

Not a congenital disorder

Not a degenerative disease

Not an intellectual or 
developmental disability 

York-Simcoe Brain Injury Services



Referrals

16 years of age and 
older

Living in York 
Region and North-
Simcoe Muskoka

Diagnosed Acquired 
Brain Injury

Self referral, family, 
health professionals, 

community 
organizations, etc.

York-Simcoe Brain Injury Services



Purpose of Service

Behaviour
Consultant, Case 
Management and 

Rehabilitation 
Support Worker

Individuals who are 
16 years of age and 

older

Living with effects of 
brain injury 

Increase 
independence and 

integration into 
community 

environments

York-Simcoe Brain Injury Services



Impact of Acquired Brain Injury

• Anger and frustration 
tolerance difficulties

• Depression and anxiety

• Mood changes 

• Increased sensitivity 

• Impulsive behaviour 

• Withdrawal

• Social skills 

• Noncompliance 

• Disruptiveness

• Loud verbalizations 

• Aggression 

• Confusion/disorientation

• Memory difficulties

• Learning difficulties

• Concentration and 
attention 

• Increased distractibility 

• Motivation and initiation

• Insight 

• Problem solving 
difficulties 

• Mental inflexibility 

• Weakness or paralysis

• Balance difficulties

• Seizures

• Chronic pain

• Decreased energy 

• Sleep disturbances

• Sensitivity to  
environment – noise, 
light, smell Physical Cognitive

EmotionalBehavioral

York-Simcoe Brain Injury Services



Catchment area
South to North - North of Steeles Avenue to Huntsville

East to West - Georgina to Collingwood

York Region Simcoe Muskoka Region

York-Simcoe Brain Injury Services



Referral Forms

• Accessible by contacting 
ysbis@mackenziehealth.ca

• 905-773-3038 x6200

• Toronto ABI Network   
info@abinetwork.ca / 
www.abinetwork.ca

York Region: 
YSBIS 

request for 
service

• Accessible by contacting 
ysbis@mackenziehealth.ca

• 905-773-3038 x6200

• www.abicollaborative.ca

Simcoe/North 
Muskoka: 
NSM ABI 

Collaborative

York-Simcoe Brain Injury Services

mailto:ysbis@mackenziehealth.ca
mailto:info@abinetwork.ca
http://www.abinetwork.ca/
mailto:ysbis@mackenziehealth.ca
http://www.abicollaborative.ca/


Model of Service
Behaviour 

Consultants 

• Behavioural assessment 
and coping strategies 

• Brain injury education

• Support/training in 
natural settings 

Case 
Managers 

• Coordinated 
community resources

• ODSP, CPP, Finances

Rehabilitation 
Support 
Workers

• Promote independent living

• Re-learning essential skills for community 
integration and socialization

Client 

York-Simcoe Brain Injury Services



Behaviour
Consultant 
Involvement

York-Simcoe Brain Injury Services

ADJUST TO THE EFFECTS OF 

ABI THROUGH BEHAVIOURAL

ASSESSMENT AND SUPPORT 

PLAN

PSYCHOEDUCATION WITH 

CLIENT AND FAMILY ON ABI 

AND IMPACT 

OUTCOME ASSESSMENTS: 

MPAI, QOL,  BECKS, BURNS….

CLINICAL SUPERVISION AND 

CLINICAL NEUROPSYCHIATRY

POSITIVE COPING STRATEGIES 

AND COMPENSATORY 

STRATEGIES FOR EMOTIONAL, 

PHYSICAL AND COGNITIVE 

CHALLENGES 

NEUROPSYCHOLOGICAL 

ASSESSMENTS



Behaviour Consultant Involvement

Provide educational to:

Brain Waves to Schools

Group homes

Long term care homes

Family members 

Hospitals

Conferences/workshops 

Toronto ABI Network Conference

OBIA  

York-Simcoe Brain Injury Services



March of Dimes Services

Case 
Management

• Provided by a Rehabilitation Services Coordinator
• Connection to community resources such as housing, legal, transportation and income support
• Referrals to applicable community programs

Rehabilitation 
Services

• 1 to 1 support provided by a Senior Brain Injury Rehabilitation Worker
• Develops rehab goals with a client in home or in the community
• Examples of goals: learning how to follow a recipe, following an exercise routine, home organization (i.e. decluttering, 

filing, etc.), cognitive activities to aid memory, speech/language activities, functional daily living tasks and financial 
management (i.e. budgeting, paying bills, etc.)

Peer Support 
Groups

• Online or in person peer support in various community venues

York-Simcoe Brain Injury Services



Adult Day Programs

•Behaviour Consultant

•Recreation Therapist

•Client Care Assistant

Facilitation

•Designed to provide respite to 
caregiver

•Opportunities to participate in a 
variety of activities to stimulate 
the mind

•Increase connection via 
socialization

Purpose
•3 locations: 9:00am-3:30pm
•Vaughan Site: Monday
•Maple Health Centre:  
Tuesday, Friday
•Newmarket Health Centre: 
Monday, Thursday
•Virtual: Monday, Tuesday, 
Thursday, Friday 

Locations

[3 Sites]

York-Simcoe Brain Injury Services



Adult Day 
Programs: 
Referral Process 

Contact office: 
ysbis@mackenziehealth.ca 905-
773-3038 x 6200

Contact Care Coordinator @ 
Ontario Health at Home

York-Simcoe Brain Injury Services

mailto:ysbis@mackenziehealth.ca


Adult Day 
Programs: 
Schedule 
Example



YSBIS Additional Services

• Facilitated by Behaviour Consultant

• Created to support caregivers in areas of; managing stress, addressing feelings of loss and 
finding a way to move forward in a meaningful way

Caregiver Support Group

• Social Work/Psychotherapy

• Case basis referral

Client, Caregiver and Family Counseling

• Developed by Behaviour Consultants in collaboration with Dr. Meichenbaum

• To help individuals with an acquired brain Injury facilitate problem solving in their daily lives

• Facilitate learning with adjustment to life after acquired brain injury 

Problem Solving Group

York-Simcoe Brain Injury Services



Problem-Solving Plan: Template
Steps:

Situation:

Development of 
Events

Triggers: Feelings: Body Signs:

Thoughts My thoughts:

Negative Thinking:

Characteristics of Bad Communication:

Preventative 
Strategies Used:

York-Simcoe Brain Injury Services



Problem-Solving 
Plan: Template

Steps:

Problem Solving

Strategies

1. What is the concern?

• What is bothering you?

• Why is it a problem?

• What do you want to happen?

2. What could I do?

• Write down all possible solutions (even if its silly 

or inappropriate)

3. Think it over.

• What could happen with each solution?

• Consider the time required, cost involved, effects on you 

personally, effects on other people)

4. Make a decision

• Pick a solution that is best for you (consider 

the consequences)

5. Now do it!

• What do you need to carry out your solution and do it?

6. How did it work?

• Are you satisfied?

• If you’re not satisfied, what else could you do?



Case Profile 

J.D. Right frontal-temporal 
lobe injury 

Concerns
Social 
anxiety

Social 
withdrawal

Depression

Improvements
Deep 

breathing to 
interrupt 

feelings of 
anxiety and 

re-focus 
thought 
patterns

Able to 
manage 

anxiety in 
problematic 
situations 
such as 
crowds

Introduction to  
community 

groups such as 
Walking Group, 

Aquafit, Art 
Groups 

Increased 
positive 

statements 
from “I can’t” 
to “I will try “

Behaviour 

Consultant 

Support

Case 

Management 

referrals

ADP & RSW 

support

All components 

reinforce 

statements

York-Simcoe Brain Injury Services



Q & A

66



Alternative Resources

For individuals who do not meet eligibility criteria for the programs and services 
discussed, the following options may be explored: 

• Behavioural Supports Ontario (BSO) https://behaviouralsupportsontario.ca/

• Mental Health Services – A number of resources can be found in The Central Link 
ABI Resources Library under Specialized Supports and Services 
https://www.neurotraumapathways.ca/central-link

• Concussion Services – Find a clinic in Toronto for individuals 18 years of age or 
older that provides specialized concussion care. Toronto Concussion Navigation 
Tool

• Contact your local ABI Navigator: https://abinetwork.ca/for-professionals/abi-
navigators/
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https://abinetwork.ca/for-professionals/abi-navigators/


Concluding Poll

I would like a future lunch ‘n learn webinar on ABI behaviour services to focus on 
(select all that apply): 

 Strategies to use when interacting with someone with neurobehavioural challenges 
in the community setting

 Strategies to use when interacting with someone with neurobehavioural challenges 
in the hospital setting

 Strategies to use when interacting with someone with neurobehavioural challenges 
in the LTC setting 

 None of the above. This webinar met my needs.

 Other topics of interest. Please type your answer in the chat 
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Thank you for attending!

November 19, 2024


